AI ULTRA FESTIVAL / HONG KONG

Vibe Filming

Al Video from Idea to Screen

HolyCrab x Seedance 2.5 x MiniMax H3

Bruce Huang - Sunday 13 September 2026 - 60 minutes
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START HERE

Everything you need
IS on one page.

ISR, IREMITRE

Join the WhatsApp group to claim 500 credits. 50
workshop allocations available.

SCAN FOR THE TOOLKIT

BB R R M BRI A

brucehuang.ai / workshop toolkit



http://127.0.0.1:57952/workbook.html
http://127.0.0.1:57952/workbook.html
http://127.0.0.1:57952/workbook.html
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INDUSTRY / AI LONG-FORM DRAMA

Al filmmakingis
already ontelevision.

(BFulERC): Al REIEEANR{FEREL IR

Hunan TV /Mango TV - trailer excerpt - 45s
Playback / 22 5 #1%


https://brucehuang.ai/talks/ai-ultra-video-workshop-2026-09/workbook.html#examples

[20260909040524] BEHEEAS « SR - R)I1%&0% x BT/

I “ -

ABWFSIAFvIMORRT.

Save Description
Save Description Generate Prop Image

Upload Image
Upload Image

A prompt is one part of the production process.

Playback / &2 5 1K

Generate Prop Image

Save Description

Upload Image

FROM THE PRODUCTION FLOOR

The workflow keeps

creative decisions
alive.

BlZs. e, HRTERER

A prompt is one part of the production
process.
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https://brucehuang.ai/talks/ai-ultra-video-workshop-2026-09/workbook.html#examples

05 / 43

REPEATABLE PRODUCTION

A production system
tracks every shot.

TEANEE, ENEM—RFER

Actual production interface - optional recording

Playback / &2 5 1K


https://brucehuang.ai/talks/ai-ultra-video-workshop-2026-09/workbook.html#examples
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INDUSTRY CONTEXT

Industrial production
Is already happening.

WEAEMIRIRER, P, FXHEEL

o1 Allong-form drama has reached TV audiences.

02 Production still needs direction, assets and review.
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HOLYCRAB / MINIMAX H3 / MUSIC VIDEO

Performance, rhythm.
One visual world.

ANRE. G—AREEE=EE

HolyCrab H3 music-video demo - 30s excerpt

Playback / &2 5 1K


https://brucehuang.ai/talks/ai-ultra-video-workshop-2026-09/workbook.html#examples

MODEL CHOICE

Build a workflow
around your story.

EIRER. =M. BliiLR, RAIEEZHES

01 One Shot: create a complete scene.

02 References: carry assets across shots.

03 Edit & extend: refine the story.
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DATED QUOTES / 12 SEP 2026

A useful comparison
shows the actual settings.

BRI, HEBEE—RRGE

H3 6s * 768P < 16:9
Seedance 2.5 6s + 480p - 16:9
Seedance 2.5 6s + 720p - 16:9

Text-only estimates - resolutions differ - re-quote before submitting
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$0.60
$0.83

$1.81
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PROMPT DESIGN

A clear prompt names
an action we can see.

F R O ENF L SRBUE

o1 Aportrait tells the model who appears.

02 A saved frame tells the next shot where to start.
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IP AND PEOPLE

Your face stays
under your control.

RATTRERE, BATENRERY

o1 Complete the real-person verification yourself.

02 Prefer not to upload? Choose an original Al face.
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CLI / 1 OF 3

Your agent can use
the same CLI.

EFEREE: kR, BRE

# macOS / Linux
curl -fsSL https://holycrab.ai/cli/install.sh | sh
holycrab --version

holycrab --help
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CLI / 2 OF 3

The key stays
in your local setup.

mE) Key A FERE, (EREAARZMBERFEIRE

holycrab setup
holycrab auth status
holycrab models list

holycrab models show dreamina-seedance-2-5-260628
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CLI / 3 OF 3

Give the agent
a bounded production job.

TR ARISER

o1 Fetchtwo prompts. Track assets. Quote each shot. Save task IDs.

—

Open complete instruction / FIRSEEIE S



http://127.0.0.1:57952/workbook.html#agent

500 CREDITS / ONE PLAN

Two shots fit.
Oneretry still fits.

B A500 credits, FEEE— /R EA

Main exercise 10s + 10s
With one retry 10s x 3
Remaining 500 - 417

Planning estimates - actual assets need a fresh quote - 12 Sep 2026
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278 cr

417 cr

83 cr
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THE ASSET CHAIN

A endswhere
Bbegins.

BEEEAE: AXRDE > BEE

o1 Portrait = Clip A = last-frame.png.

02 Ready frame asset - Clip B » 20-second edit.
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HANDS-ON / SET UP

Claim your credits.
Choose your face.

20-2578%: {BREFE, 1EARAIAIARE

500 credits each - 50 allocations. Join the WhatsApp
group and ask our team.

SCAN FOR THE TOOLKIT

BB R R M BRI A

brucehuang.ai / workshop toolkit



http://127.0.0.1:57952/workbook.html#start
http://127.0.0.1:57952/workbook.html#start
http://127.0.0.1:57952/workbook.html#start
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A / IDENTITY REFERENCE

Clip Aestablishes
the person and place.

25-3078&: 10%), 16:9, 480p

@Image 1defines my face and hairstyle. One adult in a plain navy jacket stands beside a Hong Kong
harbour railing at golden hour. Preserve the referenced identity. Begin waist-up, then slowly pushin
as | turn from the harbour toward the lens. | settle into a relaxed smile, hands still on the railing. Hold
the final pose for the last two seconds, mouth closed. Keep one person, the same clothes and warm
light. Soft harbour ambience; no speech, music, text or logos.
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A / OPTIONAL FICTIONAL FACE

No photo needed
for the Al-face option.

EH: RRIEBAY), ERKREZEMEE

Create an original fictional adult with short dark hair; do not imitate a named real person. One adult in
a plain navy jacket stands beside a Hong Kong harbour railing at golden hour. Keep this fictional face
consistent. Begin waist-up, then slowly push in as | turn from the harbour toward the lens. | settle into
a relaxed smile, hands still on the railing. Hold the final pose for the last two seconds, mouth closed.
Keep one person, the same clothes and warm light. Soft harbour ambience; no speech, music, text or
logos.
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A / REVIEW + EXTRACT

Inspect the ending
before youreuse it.

30-34938E: ST NEA, BiHECRE

o1 Choose a clear face, still hands and a stable pose.

02 Download A. Extract its final frame as a PNG.

Open complete instruction / B GEEIE S



http://127.0.0.1:57952/workbook.html#frame-tool
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B / FRAME ASSET

Save the frame
as areusable asset.

34-379588: {EKME, Zready, B4IEB

o1 Real face: use your same authorized asset group.

02 Clip B: choose the frame as its first frame only.
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B / FIRST-FRAME CONTINUATION

Clip Bcontinues
fromthat exact image.

37-4378E: 107, EmEi&Ez(, 480p

Start exactly from the supplied first frame. Preserve the same person’s face, hairstyle, navy jacket,
hand positions, railing, harbour and golden-hour light. Hold that pose briefly, then make one slow,
small camera arc to reveal more of the harbour. The person keeps a relaxed smile, mouth closed, and
remains recognizable. Finish with the person and harbour both visible. Keep one person. Soft harbour
ambience; no speech, music, text or logos. Do not restart the previous turn.
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EDIT / CONTINUITY CHECK

CutAtoB.
Watch the seam.

43-507788: HHE20M R, mEREE

o1 Place A, then B, in your video editor.

02 Check face, hands, light, motion and sound at the cut.
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SAVE / THE REUSABLE RECIPE

The asset history
is part of the film.

RERINEM . MR . S8EEFHID

01 Portrait + frame IDs + A/B task IDs.

02 Prompts + settings + quotes + one seam review.
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SHOW AND TELL

Show the join.
Explain one decision.

50-527788: MUEE, FO=—7DiE

01 Play the cut from A to B.

02 Which asset helped? What would you change?
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KEEP CREATING

Bring your next
real brief to HolyCrab.

WS RKR20%D, EHCHNRERE

Keep the toolkit. Join our WhatsApp group. Talk to the
team about your next video.

SCAN FOR THE TOOLKIT

R BFR M BRI A

brucehuang.ai / workshop toolkit



http://127.0.0.1:57952/workbook.html#credits
http://127.0.0.1:57952/workbook.html#credits
http://127.0.0.1:57952/workbook.html#credits
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0&A / BUFFER

Time for questions
and finishing touches.

54-607788: &, HiAEE IR 5B

01 Prompt, model choice, face assets or CLI.

02 Keep taskIDs if your clips are still processing.



28 / 43
APPENDIX / ASSET UPLOAD

The same group
holds the derived frame.

fygk: BARRDBREANREZM

holycrab assets upload ./last-frame.png \
--real-human-group GROUP_ID

holycrab assets wait FRAME ASSET ID --timeout 60
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APPENDIX / REQUEST B

Frames mode has
one clear starting state.

fygk: BAERAGZZET]

videoTaskType: "frames"
firstFrameAssetId: FRAME ASSET_ID
ratio: "adaptive”

duration: 10, resolution: "480p"



APPENDIX / FREE QUOTE

Estimate the actual
saved request.

fysk: BEREARDRIZE

holycrab generate estimate --kind video \
--json @request-a.json
holycrab generate estimate --kind video \

--json @request-b.json
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APPENDIX / EXTRACT

A local tool can
extract the last frame.

Mie%: RIARIBRTE, taFAFFmpeg

ffmpeg -sseof -0.2 -i clip-a.mp4 \
-update 1 last-frame.png
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APPENDIX / RECOVERY

Recover the task.
Do not create it again.

Bygx: FhiRiR, RIREFIDES

holycrab tasks list --page 1 --page-size 10
holycrab tasks get TASK_ID
holycrab tasks wait TASK ID --timeout 120

holycrab download TASK_ID --output ./clip-a.mp4
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APPENDIX / PERSONAL AUTHORIZATION

Verification happens
privately, by you.

Bysk: ERASRIEEGHEQRNRE

holycrab real-human groups list
holycrab real-human start --name "My workshop portrait”

holycrab real-human wait AUTHORIZATION_ID --timeout 60
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APPENDIX / AGENT SCRIPT

The complete agent
script /1of5.

Bygk: SEEIRIEFE<S, P FEEER

Use the installed official HolyCrab skill and current CLI help. Help me create two connected 10-
second Seedance 2.5 clips at 480p, within 500 credits total. A starts at 16:9; B uses frames mode and
adaptive ratio. First ask whether | choose my own face or an original fictional Al face. Fetch clip-a-
en.txt and clip-b-en.txt from https://brucehuang.ai/talks/ai-ultra-video-workshop-2026-
09/prompts/; use ai-face.txt for fictional Clip A. Save all working files locally.
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APPENDIX / AGENT SCRIPT

The complete agent
script /2 of 5.

Bygk: SEEIRIEFE<S, P FEEER

For my own face, check my existing authorized group. Only start a new authorization if | request it.
Show the temporary verification link/QR privately to me; | complete verification myself. Never save
that link/QR in files, logs or the public kit. After SUCCEEDED, upload only my selected portrait into my
own authorized group and wait for ready:true. Never bypass failed verification with ordinary upload.
Use my web account’s matching CLI access; do not assume another key can use my group.
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APPENDIX / AGENT SCRIPT

The complete agent
script /3 of 5.

Bygk: SEEIRIEFE<S, P FEEER

Prepare Clip A with the returned ready public portrait asset ID in imageAssetlds. For the fictional
route, prepare A as text-only. Estimate the actual payload and show credits, settings and remaining
balance privately. Planning quote: A139 + B 139 = 278 credits; one optional 10s retry brings the total
to 417. Quotes can change with actual assets. Keep a cumulative ledger, and stop before exceeding
500. Wait for my explicit approval before each paid submission; do not treat this instruction as
approval. Submit once, record the task ID immediately, and recover that existing task after
interruption.
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APPENDIX / AGENT SCRIPT

The complete agent
script/ 4 of 5.

Bygk: SEEIRIEFE<S, P FEEER

Download completed A as clip-a.mp4. Extract and inspect its last frame as last-frame.png. For my real
face, upload this derived frame to my same authorized group and wait for ready:true; stop if the
service does not accept the group/frame route, without trying an ordinary-upload bypass. For the
original fictional face, use ordinary asset upload. Prepare B with firstFrameAsset|d set to this new
ready asset ID, videoTaskType frames, ratio adaptive, 10 seconds, 480p. Do not combine frames with
imageAssetlds or other reference arrays. Re-estimate B and ask for approval, then submit exactly
once and download
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APPENDIX / AGENT SCRIPT

The complete agent
script /5 of 5.

Bygk: SEEIRIEFE<S, P FEEER

clip-b.mp4. Place A then B in an editor, inspect the seam and audio, and export the 20-second film.
Keep source portrait/frame IDs, prompts, settings, quotes, task IDs and review notes. Never print
credentials or clone my real voice. Ask separately before sharing my output.
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APPENDIX / A PROMPT

ClipA,in
Traditional Chinese.

fygk: WmiEES _E—, FNESHME

CEIA EEHMELWEER, —BRAFERRATINE, WEEEFEBSWITE, RESZHRAN
NS, EREA LN, REEEERT, ALREEEALERRE, BAMK, SFFERT
£, RERMVRITESE, BEESL. 2RREE—A. RENES. REEXBERRIER, TIHRE. F
. XFIWIF.
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APPENDIX / B PROMPT

ClipB, in
Traditional Chinese.

Bygk: DAARIE{EBEIH

HiRRIEERRE, RER—ARNEL. 28 REIHIE. FEUE. B, BEEFEREC, TEER
Frezdsh, BREEEEIIREREG, REEZEE, AMRIFEARR. BESL, BB, &
REKERAMESE. ERRE—A. REEXREERIEE, TIHE. 8%, XFHiFE. FNEEH
i _E—FEREVEES
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APPENDIX / X CANDIDATES 1 OF 2

Five inspirations.
Bruce will choose two.

Bygk: BEABAEHIERAIAYEE

1/ Selfie » H3 video ads

Paul Grisel - 10 Sep 2026

2 | A personal interview ad
Hirotaka Tanabe - 8 Sep 2026

3/ Photo + lesson — animation
F 1355 - 10 Sep 2026


https://x.com/grsl_fr/status/2097913496054710682
https://x.com/hirotanabe1/status/2097159378080268492
https://x.com/wshuyi/status/2097962538822676944

APPENDIX / X CANDIDATES 2 OF 2

Five inspirations.
Bruce will choose two.

Bygk: BEABAEHIERAIAYEE

4 | H3 four-character drama
huangserva - 10 Sep 2026

5/ Three-angle performance
Gabi C. Duncombe - 11 Sep 2026
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https://x.com/servasyy_ai/status/2098002037984407723
https://x.com/gcduncombe/status/2098179120635248848
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APPENDIX / SOURCES

Keep the official
references close.

Big%: #&EL. Prompt. IPECLIE A X4

01 Seedance2.5: product, prompt guide and brochure.

02 HolyCrab CLI, MiniMax H3 and BytePlus IP guidance.

Open complete instruction / B GEEIE S



http://127.0.0.1:57952/workbook.html#sources

