THE ORIGINALTITLE / POLYU PHD GUEST LECTURE

Latest Agentic
Harness Trends

Agent HITIEZE RIS FTIEES

Harnesses, token routing and evaluation
FITHEZE ~ Token B&HELEH(H

Bruce Huang

Bruce Huang / Original Al Ultra Festival agenda title / Related PolyU research talk

Read the research
RSB MY =

My recent PolyU lecture

SOEEBETRENS=E
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WHY | CHANGED TODAY'S TOPIC / SEPTEMBER 12-13, 2026

Dario Amodei
Anthropic

DARIO’S ESSAY

We Must
Pace the
Frontier

BN EZERG Al FEREIS

Dario Amodei - September 2026

His essay is why today starts with people.

BRXE » BSRIGEBEIEALE -

Dario: main proposal - Sam + Elon: direct responses - Demis: separate earlier proposal - Click portraits for sources

RESPONSES

Sam Altman
OpenAl

Supports pacing
the frontier

Elon Musk
= XAl

“Dario is right”

Demis Hassabis
DeepMind cofounder

Independent testing

JUL 14, 2026
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When Al Can Do the Work, What Will We Do?

& Al RIsERFIMF > A2 E 2

People steer Al People get left behind

FREB Al NS IZZAE

ClawCon Macao @ BEYOND Expo 2026

PRICE §8.99 THE OCT. 23,2017
EW YORRER .,
‘. [ | ——

OpenClaw Asia event artwork / R. Kikuo Johnson, The New Yorker, Oct. 23, 2017 3127



TODAY / PEOPLE, WORK AND AGENCY

Ask a question

Fl:ﬁ _/‘:U Eﬁ

l

Delegate a task

R—14E

A goal, actions and a result you can check
Bi% » PUTERIRERIAR

Bruce Huang / OpenClaw Asia / HolyCrab.ai

We can move
from doing tasks

to directing work
WHRBME— » EEAMTHIETIE

What should Al take on?
RLe T ERT A4S Al ?

What should remain our responsibility?
DAL SR B T T B E AR 2

Top Al trends, then our choices at work
FIRAREME » BRIRARERE

4| 27



Product & Community
ClawCon HK __ — HolyCrab / Al video generation

:ﬁ HolyCrab | m BYtEPlUS Home  Creative

Stearcgy Parber

Visual video generator 01

Open the current visual creator. The Seedance 2.5 model supports native 4-

30 second output and multimodal references.

Seedance2.5

—— Start creating
ClawCon Macao @ The Venetian Macao

%

1:1
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01/ TOP Al TRENDS / WORK PRODUCTS

Codex use across functions at OpenAl
OpenAl AERREEHEERY Codex {ERREE

Al is moving
e into real work

RN IEEEATER

100% - :Engineering (99%)

75% -

50% -

Codex for project execution

25% - Codex 1&{+ 5% 18 B {175

Claude Code and Cowork
Claude ##Z(ECAHEA RN T 1E

Average share of each user’s 28-day output tokens on Codex

0% - . - . .
Aug Oct Dec Feb Apr Jun
2025 2025 2025 2026 2026 2026

(b) OpenAl workers, by job function

Look at the work a product can take on
BEmAREMEER

OpenAl, June 2026 / Internal employees / Share of output tokens 6 /27



01/ TOP Al TRENDS / MODEL CAPABILITY

Leading models on Arena
Stanford Al Index : FBERERIKRIR

More models

Performance of top United States vs. Chinese models on the Arena

Source: Arena, 2026 | Chart: 2026 Al Index report
claude-opus-4-6 a re n ea r
1,500 gemini-3-pro 1,503, top US model
qwen3-235b-a22b-instruct-2507 flele-sesc-2.0-preview t h e fro nt I e r
1,400
e B2 FERAREBIG
. gpt-4-0314
% 1,300
% glm-4-0520
2 1,200
B Watch the gap between the curves
oAb ctiat FEMRZERERE
1,100
Then ask what the product can deliver
1,000 BEERESTRIE
chatglm-6b

2023-May 2023-Sep 2024-Jan 2024-May 2024-Sep 2025-Jan 2025-May 2025-Sep 2026-Jan

Arena data through March 2026

BEBEER > FAERIREE

Stanford Al Index 2026 / Arena data through March 2026 7127



01/ TOP Al TRENDS / DESKTOP TOOLS

WorkBuddy: a workspace for tasks
WorkBuddy B A TEEEEFFADO

Home Pricing Intl - English ~

WORK, 1 help you analyze

WorkBuddy is a full-scenario Al workbench from Tencent.
Describe what you need, and a team of expert agents can plan,
execute, and run tasks in parallel, handing back complete
deliverables end-to-end in one flow. Seamlessly connected to
the tools you already use — Slack, Telegram, and more — so

one platform handles everything.

r‘e Download Now ‘ Use Online

In-depth Al Industry Trend Report

niremnnt Al fndintes seandn and anmaente Modednum Wlard and BT cnoarin

Tencent WorkBuddy / Official website capture, September 12, 2026

Al is coming
to the desktop

WorkBuddy » 261 » iE AFFESE

WorkBuddy works with local files
WorkBuddy BRIZ A SA-FIH A R R

Doubao reads files and pages
= ESENIRR S B

Available actions depend on the product
BRADEERRRERITRE

8127



02/ HOW AN AGENT WORKS

The action and feedback loop
Anthropic - Agent B91T8) « REEEA(ZIETEER

Human LLM Call

Stop

Anthropic / Building effective agents / December 19, 2024

Action

Feedback

Environment

An agent acts
and learns from
the result

Agent && BiZ1TE) » BIRIB/REERE

It uses tools to make progress
{ERTAEETE

Feedback shapes the next step
RIEERAET—5

The harness gives it a place to work
Harness REEEMNHITIRIE

9127



TOP Al TRENDS / THE AGENT LANDSCAPE

Choose by the work you need done

RIFAOEE  EmENBEE

Build software
TR EATE B 4T

S « v

Codex Claude Code Cursor

g & @

Grok Build GitHub Copilot Qoder

Complete an assignment

WEEREITRRAY

%S Manus ChatGPT

228l Genspark %S] Perplexity
Computer

mmB Super Agent

Finish office work
A S AR FEFR TS

Claude Cowork WorkBuddy

b \h'

S
Doubao Work QwenWork

Keep a teammate

ROIEER > FEWHE

g & 0

GrokBot  OpenClaw Hermes

Memory - routines - handoffs

Bruce Huang / Task-based map from official product pages / Checked September 13, 2026

Agents now span
more of our work

Agent EEBEEZETE

From coding to office tasks
RARTEE B AETS

From one task to ongoing work
—RRAF E BB

Choose by task. The categories overlap.

FETIE > BEAD ; JEENEERS -

10 1 27



02 / OPENCLAW

OpenClaw: an open personal assistant
OpenClaw EAEE - BIREABF

f_ 4 r
'

L

ings.

Jrganizesy for flights.

The Althatreally doest

Who is behind OpenClaw

OpenClaw / Official website capture, September 12, 2026

OpenClaw
gives recurring
work a home

OpenClaw : $B#F4EE75 - BFEEHE AL o

A familiar messaging entry point
RABAOHBADRIA

Try one daily briefing
SR —HEREENERE

Start with one recurring task
RS BIRATAIA

11127



02 / HERMES

Hermes Agent: memory and Skills
Hermes Agent E A X H - H4&sCIBEL Skills

DOCS HERMES PRODUCTS =
AGENT
| X0

= MIT LICENSE

TIB0S ACIENE
THAT GROWS

BRG]

WNLOAD HERMES DESKTOE APP

‘ DOWNLOAD FOR MAC OS

IN TERMINAL

fsSL https://hermes-agent.nousre

Nous Research / Capture September 2 / Positioning checked September 12, 2026

INSTALL =»

Hermes can
carry experience
INto the next task

Hermes : EER48Es » B84 FXH -

Persistent memory and reusable Skills
FEE I ATIE M Skills

Turn a correctioninto arule
IBE—RIEEB R T —REIRAI

Saved experience still needs checking
RLIERE - NERBER

12 1 27



02 / DEEPSEEK HARNESS

DeepSeek Harness: everything is a plugin
DeepSeek Harness E/AFEHE - Everything is a plugin

DeepSeek Harness
lets developers
assemble agents

Everything is a plugin DeepSeekHarness : :EBE I AJ4HEE -

& deepseek (farness

Fpe—— Tools, sessions and execution loops
TH - SHEEHTER

@ Community plugins M Cordis paper

Capabilities connect as plugins
REEEAENAEN

Developer preview: use a sample project
RBERE - BElReERIEE

DeepSeek / Capture September 2 / Positioning checked September 12, 2026 13 1 27



02 / CODEX AND CLAUDE

Sample CSV to areview list
EERBIECER B e B IR TR

Request Find failed shots and explain why
= B R B AR IR BR A R A
™ 4

Execute Read, filter and write the result
BN STRERIENE HAER

1T

Verify a few known records
A B A EZF IR Y

Bruce Huang / Fictional project exercise, not a product benchmark

Codex and Claude

canreturn
finished work

EFRREE > FEIARERIMR

Code and files become deliverables
IHEHTIUREXHET A

A clear check defines completion
B A B AE

Ask for an output you can open and check
B T "R AT B ENITA

141 27



03/ THE FUTURE OF WHITE-COLLAR WORK

01

02

03

Al Foundation
T Fe s Bl B )| 4R

Models and new capabilities

Agent Builders
BEGEPITHRSR
Tools, execution and recovery

Al in Business
£ Al BEETS
Useful outcomes in a real context

Bruce Huang / A framework for discussing roles in Al

White-collar work
now has only
three categories

BHELIE > RF=48

Research the models
P TR AE A

Build agents or apply Al in business
B2 Agent » SIE Al BEETS

Which kind of work will you own?
REGSM—H/IIE?

151 27



03 / WHAT EACH ROLE OWNS

Research
01 ... Your value

A question and a reproducible experiment
ey comes from the
problem you solve

{REVE(E > BESIRFE(RECERR IR RE

Build agents
02 8 Agent

Execution that recovers and checks

AT - IS BBk -
Research proves a capability

R EERRAE

0 3 Apply AI Builders and users make it useful
REIEH BB RTSIDAE h g R R

A useful outcome you can judge
EFEIE - HEBRR

Choose the responsibility you want to own
B AE T —PHHE

Bruce Huang / Career practice framework 16 /1 27



04 / HOLYCRAB / AREALBD CASE

» 0:00/0:34 D)

Bruce Huang / HolyCrab - Japanese BD introduction - 34 seconds

A real introduction.

In Japanese.
A HRE - MEBNEFE RN

Used in client meetings in Japan
EAAEFEETERNEENE

e— BB ER TR

Start with one real conversation.

17 1 27



04 / HOLYCRAB / AN ACTUAL WORKSHOP RESULT

iPhone Duo / Al concept advertisement

0:00/0:30 - ' — ' D -

Al concept demo - Not an official Apple advertisement / Al ;2 R&5, JE Apple ERES

Two clips. One
30-second ad.

MERF R al—X 30 VES

Made with HolyCrab

Seedance 2.0 Fast - 2 tasks
Bl—AY) - EREAIERNE

Elp-'r.. ol ._

r; '-:'!r" -

See the workfiow

i-!'r".'.‘- TF—EEEF

s ﬂ""‘ﬁ

Review the product and the join.

18 1 27



04 / HOLYCRAB / THE WORKFLOW

A workflow with a review loop
—fFRAI R E ~ BIENRIFRE

Read Plan shots Generate Deliver

B BOiR 34

A

A failed shot goes back with a reason
SIRRIE - EIFIHEEEES

People approve direction, spending and release
A~ FREER AR A AR

Keep task IDs, inputs and review reasons
REBEFFRR - MASBETERA

Bruce Huang / Fictional teaching workfiow, not a measured customer result

Agents move
the work forward.
People judge it.

& Agent HEEIMIRE > BAFIERR A

Review each shot against the brief
EEEHRERIZER

Return problems to the right step
RIRRE - EEIH RSN

People approve direction, spending and release
F1a ~ FAEERAR AL R AR

19 1 27



04 / AUTONOMY / WHAT THE DATA SHOWS

How long Claude Code works before stopping
Claude Code EEREFHITIFRA 99.9 DAIH

Long tasks
How long does Claude Code work before stopping? .
(99.9th percentile) a re g e l l I n g

longer

RIET > FIGEEIFEEAT °

45

o
<
=
o)
c
c
o
2]

40

85

Turn duration (minutes)

This is the longest-running tail
B RTET RN /NS

30

25

, , | , | | | | | Typical tasks are much shorter

1
2025-10-01 2025-10-15 2025-11-01 2025-11-15 2025-12-01 2025-12-15 2026-01-01 2026-01-15  2026-02-01 2026-02-15 E ﬁ{%%%,f)‘_l] ?j\%%ﬁ?%%

Date

99.9th percentile; median around 45 seconds
AEEIERRERER A EKF

Anthropic / Measuring agent autonomy / February 18, 2026 201/ 27



04 / PRACTICE / ONE HOUR

An advanced practice goal
—REREE R

minutes

I8

A task with enough context and clear limits

EFHBERE MR 2R

Act, read feedback and check again

AT EREE > BRE

Bruce Huang / Practice goal, not a universal industry threshold

Could an agent
advance an hour
of useful work?

{REEE AgentB :#E—/\iF TES ?

Give it a clear task and materials
552 » M5

Define checks and stopping points
AEEHRE - hAEERET

Useful progress matters more than runtime
BREELETHREREEE

211 27



05/ CAREER / UNEVEN CHANGE

Employment trends by age and occupation
Stanford - EREDHRIRMEF XM E

e

Normalized headcount trends by age group for software developers and customer service agents, 2021-25
Soutce: Brynjolfsson et al., 2025 | Chart: 2026 Al Index report

— Early career 1(22-25) Early career 2 (26-30) —— Developing (31-34)

—— Mid-career 2 (41-49) Senior (50+)

Mid-career 1(35-40)

115

1.10

1.05

1.00

0.95

0.90

Normalized headcount

Software developers

Stanford Al Index 2026 / US occupational data, 2021-2025

Normalized headcount

115

110

1.05

1.00

0.95

-~

0.85(~

0.80

v

Customer support agents

N N N
SV

PP PP

Sb(\ @‘5\ Q,@Q S’ao

9 O
@ <
U ST S S S S

ey

Career effects
will be uneven

B¥ESM » FETEHERISEA -

Look at tasks and experience levels
& BRI S PR ER

Ask which responsibilities are changing
BB RS

This chart alone cannot establish causation
MEBRAEEEEER Al AR

22/ 27



05/ ACTION / YOUR TASK CARD

Result What should | receive?

et REESHMHE?

Materials What may it read?

wohi R EFEEUBPLERA Y 2

Actions What may it do?

12 1E R B ATIPLEEN/E 2

Checks How will | judge the output?

mE EREAEEREHE ?

Help When should it come back to me?
SKEf HESREREAA ?

Bruce Huang / Downloadable task card

A clear result
needs a
clear check

TR AGR  BRBRENA -

Take 45 seconds to write two lines
SN+ AN SRS

Use a task you really need to do
BE—HRENE IS

What will you receive? How will you check it?
BREMEZ ? ERANBEEE ?

23 27



05/ ACTION / YOUR FIRST SESSION

0-10 min

Prepa re One folder and one task card

e gt —(BE% - —EERE

10-40 min

Run Read the materials, then deliver
BT Soratel » BRSER L

40-60 min

Review Revise once and save the rule
o EX—R » 1BHOERTFE FK

Bruce Huang / Suggested timing for a first practice session

One small task
IS enough
to begin

SRR —EIMET - BREHDS -

Run it, check it and revise once
BT BT » BIER—R

Save the useful rule for next time
B FAARENEE TR

Download the brief, prompts and review rubric
ENEATEERE

24 | 27



05/ CAREER / SHOW YOUR WORK

0 1 Research contribution
SRR

A question and reproducible evidence

A working agent
02 gag

Al A Agent
Execution, recovery and checks

03 A business result
EHBAR
An output, decisions and cost records

Bruce Huang / OpenClaw Asia / HolyCrab.ai

Ourroleisto
set direction and
judge the result

ABYEENE > RERET [ EFEER

Use Al to take on a useful piece of work
Al RIE— %« BRNIE

Show the result and the decisions you
made
BRAE - R ESHLIER

brucehuang.ai / Slides and practice materials
EREREEN AR T

25/ 27



THIS AFTERNOON / HANDS-ON WORKSHOP

Al-generated satire / Al £ B EERIE A

» 0:00/0:40

ENERGYM / End credit: AiCandy / Shared by @brahma_4u

e

=N=RG¥M

MOVE THE WORLD

Direct your
own Al video

BTN Al ER

Vibe Filming

Codex + HolyCrab CLI

One idea. Two connected clips.

w LERE—(AEmST

WhatsApp group Workshop materials

#=H5I0A HolyCrab 2% IwiBHREGER

26 /1 27



Q&A / 5 MINUTES

Research

FRFEIEEY

How can we demonstrate a new capability?
BExEIRAFAED ?

Build agents
A3 Agent

How can a system deliver reliably?
EEEARBERT ?

Apply Al

ETFER

Which part of my work should | begin with?
BAOTIEHEIERALA 2

Al Ultra Festival / September 13, 2026

Which task
would you
start with?

REBIER —4 T{ERE 2

Tell us the task and where it gets stuck
SEARTE . MDREEN—5

We can work backward from the result
(AR ER AR R EEECS

brucehuang.ai / Bruce Huang
OpenClaw Asia / HolyCrab.ai

27 1 27



